02/23/2010

Organization Committee 1:00pm

PADA Office
Meeting called by: Greg Voyles Type of meeting: Committee
Facilitator: Greg Voyles Note taker: Greg Voyles
Timekeeper: Greg Voyles
Attendees: Greg Voyles, Regan Harrison, Mike Edwards, Jan Harbick, Richard Stephens, Roberta Korcz, Tessa

Jackson, April Bellerud, Barbara Frederick

Please read:
Please bring:
Minutes
Agenda item: Review 2010 Objectives and Prioritize Presenter:  Greg
Discussion:

This was our first meeting. The 2010 Organization Committee Work Plan was reviewed to determine the status of
ongoing activities and to set priorities. Our first prio-ity is the upsoming 1% quarter General Mtg, which will be held
either March 24 or 25. Two other high priority items are developing a PowerPoint presentation for membership &
organizations (Regan agreed to get this started), and to increase member use of the PADA website. Priority was
also placed on increasing the Board's visibility. Richard suggested having 2 Board members represent the PADA at
the City Council Mtgs (apparently this was the case in the past, but hasn’t been done for some time). Barbara
suggested encouraging Board member to attend How Sweet it Is and ribbon cuttings. Invitations to the March
General Mtg will be hand delivered by Board membe:s..

The Destination Downtown insert will likely be out in June. It was suggested that businesses which have been
around for multiple generations of owners (family or nct) be showcased (perhaps 1 a: a time).

The Business Directory was discussed, specifically how to get businesses to use them. It was suggested that we
(Board/Org Committee) encourage businesses to “customize” their directories with coupons or info related to their
business.

The next meeting was set for March 16, 2010 at 2prn in the PAUA office.

Conclusions: The 1* quarter General Mtg needs to be figured out ASAP!

Action items Person responsible Deadline

v Talk to Family Medicine to see if we can use thei facility for the Greg 02/26/10
General Mtg

v Begin gathering info for PowerPoint presentation Regan

¥v" Nomination for Business of the NMonth Committee ig?‘lr to

v Provide feed back to Jan on the website Committee ASAP

v Look into ways to get a “volunteer pool” for downtown



v' Compile list & photos of businesses that have survived multiple
generations

v
v

Agenda item: Business Directory — How to promote use Presenter: Greg
Discussion:

It was suggested that businesses be encouraged to “customize” their Directories with items related to their business
(coupons, etc). Encouragement wil; be previded when the Directories are hand delivered.

Conclusions:

Action items Person responsible Deadline

v Deliver Business Directories to busninesses
v

v
v

Agenda item:  Additional committee members to invite in? Presenter:  Greg
Discussion:

It was suggested we recruit committee members with fund raising experience. Someone suggested talking to the
Juan de Fuca folks.

Conclusions:

Action items Person responsible Deadline
v" Recruit new members Committee soon
v
v
v
Other Information
Observers:
Resources:

Special notes:



